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10,000 + Employees Operating since 
1933

100+ Locations Across 
Australasia



Creating, connecting and caring for 

communities

Our vision & purpose



Our sectors

Land

Ports

Resources

Roads

Water

Airports

Bridges

Civil

Communicatio
ns

Energy
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Modernisati
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Provide a ‘fit for the future’ business systems 
environment that enables our people to deliver 
successfully on a day-to-day basis.

+ “Greenfields”
+ Re-implement JDE 9.1 with JDE 9.2
+ Chart of Accounts re-design
+ Consolidated Address Book
+ Advanced Cost Accounting
+ Mobility Solutions (Purchasing, Storeroom, PAM)
+ Leverage all JDE functionality
+ Reducing modifications (270 → 150)
+ Simplified and consolidated platforms to reduce 

complexity
+ Standardised business processes
+ New reporting tool
+ Use modern technology and automation

Future Systems Story



Orchestrations 100 +

JET Interface (Landing Pages) 25 x

Oracle Guided Learning (OGL) 457 x

Forms Personalisation, E1 Pages, Watchlists, Cafe One

BI Publisher (replacement from Create! Form)

All-Out Security

Steltix SSO / MFA and Version Workbench

Steltix Automation Solutions CI/CD (Package Automation)

Steltix Dashboard for real time system diagnostics and 
health

Automation & Technology
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Future Systems Stats

Stats Canterbury NZ - South Island NZ - North Island AU FHIS AU FHC/FHU

Training – Business Users 739 1,713 2,847 1,545 1,337

Training – Toolbox Users 299 643 1,582 752 625

Training – Weeks (+ Mop Up) 4 (+1) 4 (+1) 6 (+1) 7 (+2) 6 (+2)

JDE Users 676 893 1,945 927 800

Go Live Support – Datacom 2 4 2 2 2

Go Live Support – FSP 25 58 58 46 37

Cherwell Tickets 3,453 (Apr25-Oct25) 3,383 (Nov25-Feb26) 3,769 (Mar26 –June26) TBC TBC

Weighbridges 13 14 14 49 -



Relationship
s matter



Oracle 
Guided 
Learning 
(OGL) 
Experience



▪ Need to embed, in-application guidance

▪ Desire to reduce training overhead and onboarding time

▪ Ability to standardise processes across teams

▪ Real-time updates aligned with JDE changes

▪ Multi-factor authentication (MFA)

▪ Enterprise DAP

Why We Chose Oracle Guided Learning 
(OGL)



Our Adoption Approach

▪ Significant increase in active JDE Users 
(+193%)

▪ Started with high-impact processes 
(e.g., finance, inventory)

▪ Co-designed with SMEs

▪ Embedded guidance into daily workflows

▪ Self-help (teach how to fish)

Start small prove value then scale 



Outcomes / OGL Analytics

KEY CALLOUTS 

▪ 2,979 Users

▪ 241,677 searches

▪ 38,346 Guide Runs

▪ 574 Guides Engaged

▪ 94.6% of Guides Used



OGL4JDE - Onboarding New Users/Employees 

Role-based, Onboarding

In-flow, “GPS-style” guidance 
at the keyboard (contextual)

Progress insights for Change & 
Training teams

System, Business Process and 
Company Policies 

78% faster user adoption 
(time-to-proficiency)

63% fewer helpline calls during 
ramp



OGL4JDE - Master Data Management 

Implement your Master Data Strategy at 
the keyboard.

Prevent out-of-format entries; improve 
data quality.

78% faster user adoption with guided steps 
and inline validation¹.

Create, update, and archive navigation 
guides to support the business process.



OGL4JDE Live Analytics for Change& Training 

Adoption & utilisation by role/cohort 
(who’s using which guide, how 
often)

Time-to-proficiency tracking (ramp 
curve per team/region)

First-time-right & validation-fail 
hotspots (fields/steps causing the 
most rework)

Trend alerts (spikes in help requests, 
policy exceptions, or drop-offs)

Guide health & lifecycle (owner, last 
updated, “stale” flags, deprecation)

Role Based Dashboards



OGL4JDE – Navigating Orchestrations 

Create Navigation Guides to support new 
orchestrations, UDOs, Forms, Policy 
changes etc

Role-based, step-by-step guides 

System, Business Process and Company 
Policies 

78% faster user adoption (time-to-
proficiency)

63% fewer helpline calls during ramp

In-flow, “GPS-style” guidance at the 
keyboard (in context)

Natively integrated with JD Edwards; 
extends to non-Oracle apps

Continuous innovation matched by 
continuous training



OGL4JDE User Experience – UDO Forms

Role-based, step-by-step navigation 
in the flow of work

System, Business Process and 
Company Policies 

78% faster user adoption (time-to-
proficiency)

63% fewer helpline calls during ramp

In-flow, “GPS-style” guidance at the 
keyboard (in context)

Natively integrated with JD Edwards; 
extends to non-Oracle apps

Continuous innovation matched by 
continuous training



▪ Great confidence in adopting JDE 9.2

▪ Improved data quality

▪ Faster onboarding and reduced training time

▪ Fewer support tickets and process errors

▪ Standardised execution across sites / regions

▪ Dashboard monitoring

▪ Specific guides are too long – shorten

▪ Utilise Smart tips

▪ Tailor guides that aren’t being used

Benefits & Lessons Learned



Advice for 
other JDE 
Customers

Use Oracle's 
ecosystem to 

extend 
capability

Treat JDE as a 
digital core, 
not a legacy 

system

Prioritise 
enablement – 
tools like OGL 

accelerate 
adoption

ONE TEAM…



Helping to build 
a better business, 
together.



The image depicts an individual in a suit holding a document with contact details for Daniel Smith of Steltix, an Oracle company, promoting a follow-up for the Oracle  Steltix ANZ Roadshow 2026.

AI-generated content may be incorrect.

https://esign.steltix.com/Steltix-AI-and-Automation-for-JD-Edwards-j2tqCZORUCq9
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